Overall Objective:

7:45—8:15 am

8:15-8:30 am

LEADERSHIP

G O M

Connecting leaders to effect chonge. Q e

Leadership Montgomery
Health and Human Services Day
April 11, 2013

Class Day Sponsor: Baptist Health

Institute for Patient Safety and Medical Simulation
855 E. South Boulevard
Montgomery, AL 36116

334-286-2719

Class Day Chairs: Yolanda Yates, John Bricken, and Ric Randle

To understand the challenges and opportunities health care presents at the national,
state and local level. To introduce concepts related to health care delivery, access and
finance driven by healthcare reform, incentives and accountability.

Arrive at the Institute for Patient Safety and Medical Simulation — Light Breakfast

Introduction of Class Day Chairs, Recognition of Sponsor, Overview of the Day --
Cheryl Carter, Executive Director, Leadership Montgomery; Harold Boone, Program
Director, Leadership Montgomery; Temisha Young, Program Assistant, Emerge
Montgomery; and Megan Robinson, Program Assistant, Leadership Montgomery

Objective: To learn about the health care resources in the River Region and the impact of the Patient
Protection and Affordable Care Act

8:30-9:15am

9:15--9:30 am

9:30 - 10:15am

10:15-10:30 am

10:30 - 10:45 am

A Physician’s Perspective on Health Care Reform

Donovan Kendrick, MD, Neurosurgeon and Chief of Medical Staff, Baptist Medical
Center South

Qand A

The Valuing of Health Care: Quality, Safety and Accountability in the Era of
Reform

Robin Barca, COO, Baptist Health and CEO, Baptist Medical Center South

Qand A

Break



10:45-11:00am  Discussion of Projects
Cheryl Carter

Objective: The financial Implications of Health Care Reform and Their Potential Effects on Health Care
Professionals and Patients

11:00 —Noon The Implications of Health Care Reform on Health Care Professionals and Patients,
Including Q and A
Joe Riley, CEO, Jackson Hospital

Noon —1:00 pm Lunch
Election of Class Representatives
Sign-up for School Clean-up
Sign-up for 2013-2014 Class Day Chairs

1:00 - 1:30 pm Board bus and drive to River Region Health Center
2241 S. Sutherland Drive

Objective: Using the River Region Health Center as an example, to learn how leaders of multiple public
and private entities can work together to improve a vital community issue such as health care

1:30 - 3:00 pm Regional Solutions for Healthcare: Tour of River Region Health Center
Bernell Mapp, CEO, Health Services Inc. and Lynn Beshear, Executive Director,
Envision 2020

3:00-3:30 pm Board Bus and Return to Institute for Patient Safety and Medical Simulation
Break/Snacks

Objective: To understand how SMART/Crew Resource Management and health care simulation are
combined to develop health professionals, improve communication in high-stress environments,
reduce errors and improve patient safety

3:30-4:45am SMART training video and tour of Institute for Patient Safety and Medical
Simulation
Tour Director, TBD

4:45 -5:00 am Wrap up and Class Day Evaluations
Cheryl Carter, Executive Director, Leadership Montgomery

CLASS DAY SPONSOR:

Baptist
HEALTH




